Investment opportunities in commercial fisheries in Oman

Introduction

The Omani fishing fleet is mainly artisanal and its contribution in the total fish
productionis over 98%. Its activity is concentrated on the coastal line, leaving a
massive and unpracticed aquatic space that have supposedly a great potential in
the exploitation of the Tuna resources for Oman. It is widely admitted that the
current exploitation pattern shows a high concentration of fishing pressure on the
near-shore large pelagic fish species. To remedy this abnormal situation, the
national authorities reviewed the initial Development Program to design a
coherent development policy commensurate to the fishing opportunities offered
within the national EEZ and in the Areas Beyond the National Jurisdiction and
consequently contribute to the exploitation of offshore fishing grounds while
reducing the pressure on the inshore fishing grounds.

Specificities of the Fisheries sector in Oman

- fisheries s avital economic sector, socially and culturally integrated in the
country’s society,

- Although the country enjoys more than 23 ports, Fishing activities are
spread along the Omani coast from over 150 landing sites which helps
ensure social stability along those coasts.

- Theninthfive-yearplanfocusedonthefisheries sectorasoneofthemain
pillars for increasing the Gross Domestic Productto serve the Government's
objectives in diversifying the national economy,

- Largepelagicresourcesareconsideredimportanteconomicspeciesand
highly desired by the local and global consumers,

- These resources are estimated to be highly exploited, both in the territorial
waters of coastal states and in the high seas’ regions.

- thesefishresources are considered of high importance for citizens in terms
of internal consumption,

- Omanisenjoying large maritime EEZ whichencompass greatlarge potential
of pelagic resources,



- Thefishing capacity deployed by Oman (Artisanal) is not compatible with
the large potential of its maritime spaces,

- Necessity for Oman to set up and implement a development program that
seeks to ensure the responsible exploitation of these resources, by
launchingamodernfishingfleetinlinewiththe Sultanate'saspirationsto
exploit these fisheryresources.

PolicyoftheSultanateof Omanwithregardtothe DevelopmentofaTuna
commercial fishing fleet

- Promote the sustainable and responsible exploitation of Tuna fisheries, with
specific levels of exploitation in accordance with the best scientific
recommendations of the Indian Ocean Tuna Commission.

- Launch a modern fishing fleet specialized in the exploitation of large pelagic
resourcesintheexclusive economiczone ofthesultanateandinthe Areas
beyond the National Jurisdiction (ABNJ) and ensure the distribution of fishing
activities within the inshore and offshore fishing areas;

- improvethe supply offish productstothelocalconsumersandsocontributeto
the food security of the Sultanate.

- Develop fishery industries based on the exploitation of these resources to raise
itsvalue-added level, while providing job opportunities for nationals, thereby
maximizing the economic and social benefits resulting from such exploitation.

- Promote the development of the industrial zone in Al-Dugm, through the
provision of raw materials for value-added industries in the region.

Large pelagic resources targeted by the commercial fleet

Thelarge pelagic Fleet Development Plan (FDP) is based onthe exploiting of these
resourcesinorderto enable the Sultanate to participate inthe exploitation of the
resources dwelling the areas under its jurisdiction using modern means of
exploitation and compatible with the geographical distribution of Tuna stocks and
their biological characteristics in the Arabian Sea and in the Indian Ocean.
Unquestionably, the Sultanate is currently using its artisanal fleet to exploit a small
fraction of the resources dwelling its coastal areas without investing in the
exploitation of offshore areas (exclusive economic zone) and international waters.

The Target large pelagic Species consist of all Tuna and Tuna like species:



a. The main large pelagic species
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b. Large pelagic historical catches (tons)

2018 | 2017 | 2016 | 2015 |2014 |2013 | 2012 | 2011 |2010 |2009 | 2008 |2007 |2006

28600 | 19292 | 20859 | 14947 | 7576 | 7736 | 5501 | 1948 | 2580 | 6102 | 5488 | 16850 | 14205 | Yellowfin

16613 | 20893 | 14542 | 13954 | 11158 | 12972 | 14274 | 10217 | 8564 | 8052 | 7753 | 7754 | 7884 longtail

9501 | 7818 | 5555 | 4900 | 4034 | 4315 | 4597 | 3113 | 2214 | 2336 | 4077 | 2261 | 2442 | Kawakawa

2195 | 1992 | 4574 Stripped
4541 | 1140 307 488 562 180 155 383 688 665 bonito

2186 | 1184 | 1078 Frigate
684 395 1014 944 1577 | 1314 737 1113 194 170 Tuna

206 55 216 16 23 8 94 22 80 11 18 102 106 Skipjack

1159 | 1109 | 2421 | 1616 290 231 198 | 2027 369 55 418 568 449 others

60460 | 52043 | 49245 | 40658 | 24616 | 26583 | 26096 | 19466 | 15301 | 17448 | 19250 | 28417 | 25921 total




c. Large pelagic stocks’status

Tunastocks statusin thelndian Ocean

Exploitation situation related to the Tuna stocks

Species Catch in 2015 MSY estimate
Yellowfin tuna Catch 2015= 407,000t MSY: 424 D00 t
P
Skipjack tuna Catch 2015= 393,954 ¢ MSY: HEL, D00 &
Bigeye tuna Catch 2015= 592,736t MISY: 104,000 t
Cull 3 a8 A 01
Longtail tuna  Catch 2015= 135920t MISY: 143,000 t
5 p
Kawakawa Catch 2015=152,772 t MASY: 152 000 §
di.m
Albacore tuna Catch 2015= 35,068t MSY; 28, 300t

Thetypesandspecificationsoffleetsproposed: The

proposedfleetsizeanditsspecifications:

Considering the fishing opportunities within Oman’s EEZ, the biological
diversity of these resources and the Sultanate's needs to exploitthese
resources, this plan is based on the introduction of a new specialized fishing
fleet having the capacity to exploit all the areas of distribution of these
resources. For this purpose, it is proposed to introduce commercial fishing
vessels in sizes ranging from 30 to 70 meters of total length and with
appropriate gears namely longlines, purse seine nets and Pole and Line
equipment.

Due to the specificities of this fleet and the limited experience of the
Sultanate'sinvestorsinthe field of commercial purse seines and Pole and



Linefishing, andto ensurefullsuccess ofthisinitiative withoutventureinto
high investments, this plan is based on the following principles:

o The gradual introduction of commercial vessels shall begin with
limited numbersinthe early years ofthe Development Program and
gradually increase their number as the experience of the Omani
partners improves and positive results from this initiative become
evident. On the other hand, the Development Program will be
continuously evaluated, and necessary modifications will be
introducedasneededtoensureits successinachievingthe objectives.

o Thecommercialfishing licenses will be for 4 years for both purse seine
andPoleandLinevesselstoenable Omaniinvestorstogainknowledge
with these techniques. In addition, this period will allow the enterprise
to train and qualify the appropriate local manpower in order to
properly runthistype of vessels. However, these vessels will be owned
and registered under Omani flag immediately after the end of the
lease period and it will, in no way, be extended for further periods.

The proposed fleet size:

Fishing vessels Phase 1 Phase 2 Phase 3 Total
(2018-2020) | (2021-2023) | (2024-2027)
longliners 40 50 60 150
Purse seiners 10 10 20 40
Pole & line vessels 5 5 - 10
Total 55 65 80 200

Fishing gears:




Thespecifications offishing gears should notconflictwiththelocaland
internationalrulesandlegislations. Inaddition, the vessels should not

beequippedwithgearsthatmayleadtotheabnormallevelsofby-catch
which is defined for these vessels as follows:

» Total ban of fishing demersal resources (by-catch: 0%).

» Totalban of prohibited shark species by RFMOs and local laws and
regulations.

» Use appropriate equipment to avoid marine mammals, turtles and
seabirds.

o Exploitationareas: EEZ ofthe Arabian Seaandthe international
waters of the Indian Sea of Oman. Oman Seais totally excluded from
thelicensedfishing areaforthis newfleet. The authorizedfishing
zone startsfrom 40 nautical miles fromthe coastfor purse seiners
and 20 miles for the longliners.

Landings & dealing with the catch:

a. Prevent the transfer of fish from one vessel to another at sea or in
foreign ports.

b. Allcatchesforalllicensed vessels should be landed in Omani ports
exclusively and particularly in Salalah Port or Dugm Port.

c. Thesevessels arerequestedto marketatleast 25% of their production
in the local market for internal consumption and the Ministry may
review this percentage as needed. It would be recommended to direct
the upmost part of the production to the existing domestic fishery



industries, and the remaining may be stored or exported to
international markets.

Fleet tracking & monitoring:

Fishing operations are tracked by VMS and by observers onboard these
vessels. The costs and expenses of monitoring are financed by the vessels’
operators. These amounts are to be paid directly to the Security and Safety
Centre, which is entrusted with the administration of the observers. Itis also
necessary forthese vessels to register all information and data on fishing
operations, quantities, species, areas and others inthe logbook approved by
the Ministry for eachtype offishing vessel. When entering the ports, ships
are subject to inspection and verification of vessel and crew documentation
as well as the catch quantities and the recorded data.

Moreover, the captain of the vessel is requested to submitits catch report
to the charterer country, to IOTC and to the boat owner.

Procedures for entry and exit of vessels from ports:

A special mechanism will be putin place to monitor the vessel’s entry and
exit and will be put under the port administration authority. The vessel
owner shall submit a request to the Ministry of Agriculture and Fisheries
providing preliminary information on the entry of the vessel, such as entry
and exit dates, quantities onboard, crew members and copies of vessel
licenses and documents.

Production & marketing fish product:

The Development Program aims to increase the production, supply fish
products to the local market, contribute to the development of fish
industries, especially packaging, storage, production of value-added



products and provide employment opportunities for Omanijob seekers. It
should be noted that the industrial zone in the fishing port of Al-Dugm is
large enough to necessitate the supply with a large share of the commercial
fish production of large and small pelagic landings. The priority for fishing
licenseswillbe giventoinvestment projects that cover fishing and processing
activities, and the Development Program does not encourage fishing without
involvementin the processing industry and added value projects.

The priority given toindustrial projects finds its rational in the necessity to
develop high added value projects, the improvement of income for local
investors, and the promotion of the supply of products to the local market
forconsumption. Itisto be emphasized the necessity to link the attribution
of fishing licenses to the development of processing industries.

Other conditions:

e Allfishing vessels should land their catches in Salalah Port, Dugm Port and
any other Omaniports duly authorizedwhenever appropriate facilities are
provided.

e Compliance with the regulations of fish exports, especially for species that
enjoy a high internal demand (especially Yellowfin Tuna and Longtail Tuna)
and promote added value projects though establishment of processing
industries.

¢ Install VMS on all types of vessels.

¢ Define the fishing areas in the exclusive economic zone of the Arabian Sea/
Indian Ocean and international waters.

e RegistrationofshipsonthelndianOceanTunaCommissionlistofvesselsand
make sure that the vessels were not engaged inillegal, unregulated and
unreported fishing practices.

e Compliance with the laws, regulations and legislation governing the sector.

e Refrain from transshipment practices at sea and from landing their
production in foreignports.



e The obligation to embark Omani observers duly employed by
the Safety and Security Centre onboard the vessels with the
company's obligation to pay the control costs directly to the
Centre.

e The Leasing Agreement shall include a clause by which the
parties (the OmaniChartererandthe VesselOwner) agree and
request the Indian Ocean Tuna Commission to record the
catches of the vessels as Omani production and submitacopy
ofthe lease contracttothe Commission Secretariat.

¢ In case the company violates the provisions of the Marine
Fishing Law and its executive regulations or the conditions
prescribed, the fishing leasing license will becanceled.

Procedures for investment application: See the application form

EstablishmentofaCommissionincharge of examiningtheinvestment
projects and their conformity with the Development requirements
stipulated bythe Ministerial Development Program.

The Commission is chaired by the DG of Fisheries Development and
meets once a month or asnecessatry.

The commission’s debates are recorded in a report in
the form of Recommendations and are submitted to the
Undersecretary for approval.



(AT R 2E)
P S PR ASRIVIE RS
e
by it £ B T LA HAEACE TP VR R B 98 % - ARG EEI S T & -
P S A8 Ry BRI A B RHIFE 3 22/ » DUERIAVIRR 520 - Pl S A0 =
FEAEEERETR R - MRS > MR EEREER 7O
axca B 5 B ACB R N - DA 52 8 B 8] LS Ml N Y S g A e
SEEEUR > (eI fRylB VAT UG BE T -
B S fsR B P TR RS
SRS R EEAVEEINT > B G 7B B L

BRI 23 ML EAVEL - (B %2 150 {Ef &Rt L 2R AN
EfR L R E TR E
“SBIUE LT EEIROASEE T - R R I N A R E - DIER BB RAE S
At B FE S — -
KRBV R EEAAR Y - I H 2 R A A 2B S EIE
BRAhET - A BB RS R AR - B EIRESE T e R
-FENEHEIT S  BEAHERTARMEEE -
-fe]

K

FHARGARBEEE - HoP RS ERREERER -

b & N it pe DA R e H s EE KA A EER

P S H BRI A TR - AR RN AEE RIS - B — 3Rk
IR REAGER > HEOR A SBAPRIE T -

P & T BRIfA F R FRHVBUR



P ST FEUA R

ARIZENE R 2 B SRR EER B - T IR E RS et - (e T URCERVIRE
ELEPRREE -

-REN IR LAY FANER - BP0 T By S aC R e Bl L 5 E 8 (ABNI) Ay
FAPR ARV ER - WECRAT AT B iy Ik N Y IR SO B BIHY 70 41

-BCE I EHUHE S RUELE - (M /A TR R Z 2 M =R -
(ERFSE ML ERAVERE | 8l fck e > We s BT IIEE > R R Rt e tke -
(RHINEI e SN el Ly TS =gl Fa

- PR AR B g (H TR F0R > (4 Al-Duqm TEERAVEERE -

(PSS C SR P

HNELEER - REVEFEAR A E] (FDP) - o & 3= B 2 BUR HIBFSE A Fe S AR UL
FE - B F T B o R RS R R A BROFT] F B (R A RO B FEE R A e AR e A2
Rl

T B H AR T RSB it — NE &R - N R R B B S AT,
& (BB ) MK -

HEEAR R O ELFR AT A g SR DL e S PR -

FEREBFAS



Yellowfin tuna Thunnus albacares aal gh-n Ao = gjﬁ dua
1 151
Longtail tuna Thunnus tonggol — Sl ALk A e fm— A A e
EEBS b sl
Bigeye tuna Thunnus obesus Cad) B S Al i) (<) @l + Aaa Fom— 2 A aa
PN LT
Albacore tuna Thunnus alalunga g lial) 45 g31) e Jgm— (LA e
ERER
Kauéag!;awa Euthynnus affins EXB R e dsu— E A e
Striped bonito Sarda orientalis AlkBes 5 5 0 - e Jom— e
53 78::)
Skipjack tuna Katsuwonus pelamis ~ — <bgll &gl dew  JAsa @gu— B ua
fig duia
Frigate tuna Auxis thazard e - dils e Jgm— (LA e
EEHS
Billfish Istiophoridae J g = e e = A e
HE
Sharks Various species BT -3 (<) @ltva + Aaa Fom— LA da
HKE

b - REGRFES R ()
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